KENDEK

Poised To Become The World Leader In Manufacturing
Solutions For The Dipped Latex Products Industry

The Kendek Group is expanding rapidly and has set its sights to
become the world’s number one total manufacturing solutions pro-
vider for the dipped latex products industry. The group is right on
track to achieve this goal in the near future and is already highly
regarded for its innovation, stringent standards and quality con-
trol. It owes this reputation in part to its dynamic management
team that is focused on delivering consistent quality at competi-
tive prices.

“At Kendek, we believe in providing quality products and
comprehensive solutions to our customers through technology
sharing, innovation and creativity,” said Mr. Ken Lai, Managing
Director of Kendek, in an interview with Malaysia Progress.

“We need to abide by a certain benchmark in order to
remain competitive. With our pragmatic management style and
sound marketing strategy, we have become a major player in the
industry. As such, we are optimistic about the industry’s future.”

Kendek began its operation in 1990 and is based in Seri
Kembangan, Selangor, on a four-acre land comprising its head-
quarters and factory. The group’s new building in Balakong, which
was completed in late 2001, houses its entire manufacturing fa-
cilities and warehouse.

Kendek Group and its Subsidiaries

The Kendek Group is the manufacturer of component parts, ma-
chinery and equipment, and a one-stop provider of turnkey engi-
neering and production solutions, with in-house design, with re-
search and development capability and its strong technical
know-how. It is also provide technology solution to the dipped
latex-based products, in particular latex glove, condom, balloon,
finger cot and catheter.

The business of the Kendek Group is conducted under
three companies: Kendek Products Sdn Bhd (KPSB), Kendek In-
dustry Sdn Bhd (KISB), and Strategic Products Sdn Bhd (SPSB).

Kendek Products Sdn Bhd (KPSB) - KPSB is the
manufacturing arm of the group supplying component parts, ma-
chinery and equipment for the dipped latex products industry.

Strategic Products Sdn Bhd (SPSB) - SPSB provides
turnkey engineering and production projects as well as the supply
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of technical know-how to manufacturers of the dipped latex prod-
ucts industry.

Kendek Industry Sdn Bhd (KISB) - KISB is involved
in the marketing, trading and distribution of products produced by
KPSB and other manufacturers, as well as the undertaking of re-
pair and maintenance services for its customers.

“KISB was incorporated in Malaysia on 25 July 1990.
With its experience in servicing the needs of its customers, KISB
was able to capitalise on the increasing demand of the latex glove
industry in the mid-1 990s. It embarked on designing, fabricating,
manufacturing and assembly of component parts and machiner-
ies for the latex glove industry, in particular, the conveyor chain
and former holder set,” Mr. Lai explained, adding thatin May 1996,
KISB was granted the utility innovation patent for the nylon
fibreglass composition under the Certificate of Utility Innovation
(Patent No. MY- 107629-A).

Under the leadership of Mr. Lai, the company has carved
out a niche in the latex glove industry for its engineering and main-
tenance capabilities. It has also secured a reputation as a leading
local manufacturer of component parts with an in-depth technical
knowledge of the latex glove industry. The company has also ex-
panded from servicing the latex glove industry to other segments
of the dipped latex products industry, such as the balloon and

Kendek is equipped with state-of-the-art facilities to provide a full-fledged manufacturing process




condom industry.

SPSB was incorporated on 9 June 1999 with the pur-
pose of developing full turnkey projects of production lines for the
dipped latex products industry. This includes fabricating machin-
ery such as tumble-dryers, and mechanical components. In
complementing its technology know-how, SPSB is also able to
provide technology transfer and technology supply to its valued
customers.

KPSB was established on 9 December 2000 to under-
take the business of manufacturing and engineering of mechani-
cal and nylon fiber components for the dipped latex and palm oil
mill industries.

State-of-the-Art Facilities

According to Mr. Lai, the group is equipped with state-of-the-art
facilities to provide an almost full-fledged manufacturing process.
This includes designing, prototyping, tooling, injection, moulding,
testing, wielding, drilling, milling, cutting, metal stamping, electri-
cal and pneumatic control system assembling, machine interface
programming, and machining. Currently, the group outsources the
heat treatment and surface treatment processes to external par-
ties.

It also has an in-house division that is involved in the
wiring, assembly, harnessing, and installation of electrical and elec-
tronic (E&E) control devices and panels for its machinery and equip-
ment. The group’s manufacturing facilities is also supported by
in-house research and development, design, prototyping, tooling
and testing capabilities, which enable the group to customise its
products to meet varying customers’ requirements and to enhance
output turnaround time and delivery.

Kendek has indeed proven its resilience. It is now in the
forefront of the industry and is expected to continue growing in
the years to come. Ever since its establishment, the group has
established a strong market presence and reputation in the global
dipped latex market.

Over the years, the group has built a wide customer
base and maintains a good business relationship with them. These
customers are manufacturers of surgical and other rubber gloves,
condoms, balloons and other dipping latex products. It presently
covers over 50% of the local glove manufacturers. The group is
currently marketing its products internationally to countries like
Thailand, Vietnam, Indonesia, India, Sri Lanka, Bangladesh,
Mexico, and Brazil.

Global Aspiration

With its leading edge and competitive position as a key market
player, the group aspires to compete in markets worldwide. The
key to its global success lies in its unbeatable quality assurance.
Where customer satisfaction is maintained through the strictest
quality control at every stage of the manufacturing process. These
quality control efforts have paid off handsomely, as shown by the
growing market share and the many prestigious accreditations
and accolades that the group has received for the quality of its
products.

Accreditations and Accolades

In October 2003, all three subsidiary companies were awarded
the Quality Management System BS EN SO 9001:2000 certifica-
tion by the National Quality Assurance Limited of UK. Later in
2005, the group won numerous awards, such as the Golden Bull
Award - Outstanding SME; the SMB Emerging Business Award

from the SMI Association; the prestigious Enterprise 50 Award by
Deloitte Consulting Malaysia; and the much-acclaimed Product
Excellence Award - Category 111 by the Ministry of International
Trade & Industry (MITI).

According to Mr. Lai, the group’s products conform to
the specific requirements and standards of customers. “The best
way to win the trust and confidence of our most demanding cus-
tomers both locally and worldwide is to deliver superior quality
products.”

Being at the forefront of the industry, Kendek holds the
edge in controlling quality, pricing, target sales market, produc-
tion, as well as the reputation of its products.

“Perseverance. Hard work. Confidence. These are the
intertwining elements that form the pillar of strength in our estab-
lishment. Which will assure the continuance of our excellence and
progress in marketing our products to a global market. In fact, we
are experiencing a steady growth in demand not only locally, but
also regionally. This will definitely boost the demand for our prod-
ucts in the future. Thus, we are beefing up our capacities in antici-
pation of increasing demands,” said Mr. Lai.

The group’s investment in R&D is expected to pay off
when the company’s capacity is fully exploited. “Various govern-
ment incentives to local manufacturers with a global brand - prom-
ise to boost the bottom line. The group also plans to improve
production technology and increase automation with
state-of-the-art facilities, as well as production efficiency and com-
petitiveness.”

A Leading Edge and Competitive Market Player

The future for the group is indeed bright although many challenges
are foreseen. Challenges include rising operational costs, labour
shortages, tighter quality standards and regional competition with
the implementation of AFTA. In the long run, the group is deter-
mined to compete in the world market by positioning itself as a
leading edge and competitive market player. Therefore, the re-
cent expansion moves will not only fulfil the increasing demand
for its products but also shorten its current delivery time. Hence,
the enhancement of the group’s productivity, quality, costs and
cost-effectiveness will be a key factor for its future success in the
local and global market.

VISION

To be the world’s number one total manufacturing solutions provider of
turnkey production lines, offline machinery, spares and components
for the dipped latex products industry.

MISSION
u To provide our customers the best after-sales service and
technical support by developing an efficient, global sales
network.
u To produce products of the highest quality standard and to

deliver promptly at all times.

u To grow together and to enhance understanding with our
vendors and buyers by technology sharing.

u To stay ahead of competition through innovation and
excellence in customer service.

u To be the market leader in providing technologically advanced
solutions to all customers.
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