
Poised for Greater Heights in the Transport Industry
KONTENA NASIONAL

En Azmin Yusoff, Chief Executive Officer

Kontena Nasional has an added advantage in terms of strength in the
local market in providing total logistics solutions

Integrated transport provider, Kontena Nasional Berhad, will reduce
its dependency on haulage by 50% and increase the total logistics
growth rate by 50% in a few years time, as part of its diversification
programme to develop the logistics business.

Traditionally a container haulage company, it is leveraging
on its haulage business which is about 70% of its core business to
develop its total logistics, which currently stands at 30%.

The company provides a complete range of services through
its subsidiary or associate companies, each of which is involved in
different activities of the transport industry.

According to Its Chief Executive Officer, En Azmin Yusoff,
facing an increasingly competitive market, Kontena Nasional is set to
realign its operations to focus more on activities with better potential as
long-term revenue contributors. It has expanded to other services like
warehousing, distribution and freight forwarding among other things.

“In view of that we are formulating medium- to long-term
strategies to improve the quality of services. For example, we have
already developed new warehouse facilities to support our entry into
the new services of warehousing, inventory management and distri-
bution,” he said.

“To survive in these challenging times, we need to explore
new frontiers and seek partnership with corporations which have
strengths in areas yet to be explored by Kontena Nasional.”

Market Leader
Reliability in all aspects of its operations has enabled Kontena Nasional
to stake its position as a leader in the Malaysian container haulage
sector, with a market share of more than 16% in Peninsular Malaysia.
Its haulage operations are fully computerised to enhance  efficiency.
An advanced computerised tracking system has been installed to pro-
vide instant information to client’ enquiries. It operates a fleet of nearly
600 prime movers and nearly 4,000 trailers complemented by strate-
gically located support facilities at major ports and towns in Peninsular
Malaysia.

In 2006, the company has invested more than RM50 million
to put in place a productivity scheme for its 700 drivers, aside from
installing tracking devices via satellite (an integrated IT system) on all
its 560 prime movers by end of last year.The investment included

mover would be targeted to achieve a better daily turnaround or
efficiency. Our policy will be that by 2009 all of Kontena Nasional’s
prime movers be 100% a younger fleet, at maximum utilisation of up to
only five years, “ he explained.

He added that the productivity scheme has enabled them to
increase moves significantly.  At the same time, all of Kontena Nasional’s
700 drivers are getting higher commissions for moves completed.
“The commission is  based on performance and it will be rewarded
accordingly. Thus, they have to be more competitive in order for them
to get higher commission. As a result,  productivity has improved
tremendously since then. It is all about changing from high fixed cost to
a low fixed cost.”

The nationwide tracking system on the other hand, is able
to detect speed of prime movers, reduce accident rates, ensure the
safety and security of the sensitive goods transported while carrying
out scheduling based on computerisation. It can also prevent
unauthorised diversion on routes and enhance two-way traffic for
prime movers.

“The objective is to improve efficiency of our workforce,
track the prime movers, interact with all drivers and execute better
scheduling for the delivery and collection process. This also cuts
down on wasted journey from 35% to 25%,” he said, adding that all
these measures were reasons why the company has managed to
register a profit in the first half of 2006.

In 2005, Kontena Nasional incurred RM4 million in losses
under its haulage sector, caused by high operating costs and espe-

purchasing 150 new prime mov-
ers to replace ageing ones.

According to En
Azmin, due to the adoption of an
equipment optimisation policy, the
numbers have been reduced to
560 prime movers and 3,700
trailers. Previously, Kontena
Nasional used to have 650 prime
movers and 4,080 trailers. Pres-
ently 40% of the 560 units were
more than six years old.

“With the equipment
optimisation policy, each prime



cially escalating diesel prices. En Azmin said although diesel cost came
up to an additional RM5 million in 2006 alone, younger fleet resulting
in low maintenance cost and new staff scheme, proved to be helpful,
among others.

Kontena Nasional has also set up a haulage web-link for its
customers to make bookings, update and check on the status of their
containers, nationwide. “Ours is a niche market and our service levels
are more important to the customers. We have the volume and the
fleet. We look at better yield, better contribution,” he said, adding that in
2005, Kontena Nasional handled 500,000 TEUs and expected a
marginal increase of 5% in 2006. Kontena Nasional also expects a
good 2007 now that the association of container haulages have agreed
to limit discounts to customers in a move to be more competitive.

En Azmin said the company’s major concern is keeping
costs down. Equipment and diesel fuel costs have escalated over the
years, making it difficult for any container hauliers to survive.

“The continuous rising costs are the main challenge the
industry is facing now. Prime mover costs have increased, mainte-
nance costs have increased, tyre costs have increased, even sala-
ries have increased. 

“For example, the price of a prime mover has increased by
7.5 times from RM40,000 to RM300,000 over the last 30 years. Over
this same period, the price of a trailer has increased by 2.7 times from
RM15,000 to RM40,000,” he said. Prices of industrial diesel had also
increased from 40 sen per litre in 1990 to RM1.50 per litre today. In
terms of fuel cost per km, it has increased to 80 sen from 25 sen.

For warehousing, the company operates warehouses from
strategic locations throughout the country with more than 700,000 sq ft
of warehouse space. A modern computerised cargo tracking system is
used to ensure customers’  satisfaction.

The warehouses include the newly completed 200,000 sq
ft warehouse costing around RM20 million in Port Klang.  Currently,  it
has a 4.05 ha area about 2 km away from Northport, which is being
used as a haulage base, as well as another 14.2 ha area in
Pandamaran. The haulage base was moved to Pandamaran with the
completion of the new warehouse near Northport.

“Haulage is still the company’s priority and we want to main-
tain it as our main business. But in the medium- to long-term we also
want to move further into total logistics. That is why we are building the
warehouse in Port Klang,” he reiterated.  

He added that Kontena would be focusing more on
transborder movement to neighbouring countries like Thailand and
Singapore as well as build more warehouses and distribution centres
with a view to achieving its aim of becoming a prominent regional
player.  “There is a great demand for modern warehouses, especially
in Indonesia where the existing warehouses are old and dilapidated.
  That’s why we have a 50,000 sq ft warehouse in the Tanjung Priok
vicinity.” It also has offices in Vietnam and China.

Expansion Programme
En Azmin said all their expansion strategies were financed internally
as Kontena Nasional had the necessary cash reserves and therefore
did not have to borrow to fund their plans.  

“We have been practicing sound financial planning right
from the start, and we are now comfortable enough not to have to
borrow to finance any growth. As such, there are no interest costs
involved,” he added. 

“At the same time, our main strength has always been in our
1,700 people who have the advantage of in-depth experience in the

various areas of transportation and logistics. With this and our strong
customer relationship, we hope to achieve our misson of being a
reputable and professional company in the near future.

“With over 34 years experience, Kontena Nasional strongly
believes in economical and efficient methods, without having to com-
promise on outstanding quality. It is precisely these qualities that have
earned us the reputation for excellence in the industry,” he said.

“We are committed to continually improving our ability to be
at the forefront of the industry, as envisaged by our vision and
mission.Building on our tradition of dynamism and drive, this achieve-
ment will surely inspire Kontena Nasional to greater heights on the
road of national and social progress. We aspire to be the premier
company in the country and the region by providing advanced, inno-
vative and functional solutions to the industry. We are confident of
being able to sustain growth and achieve our targets.”

On the current trend of merger and acquisition, he said it
was a good thing for the industry as it meant fewer players to compete
with. “I think that this kind of consolidations will be the trend in the future,
especially among the smaller hauliers, who will be forced to merge
simply because of the economies of scale. 

“We need to grow big to get ready to face the challenges of
AFTA and WTO. It is difficult for small players to invest in IT and other
infrastructure, which is very important for them to face future competi-
tion,” he emphasised.

En Azmin, 48, was appointed as the  CEO of Kontena
Nasional in 2004. Interestingly, Kontena Nasional is the one and only
company he has ever worked for. He joined the company in 1982, as
an accounts executive, right after graduating from Universiti Malaya
with a degree in Accountancy.

“I have been with the company for 24 years and I have had
the delight of seeing it grow and hopefully become a big multi-national
corporation one day. My entire focus is on Kontena Nasional and I
want to give 100% of my effort and commitment to the company,” he
said, adding that as an accountant, he was trained to be very analyti-
cal in his approach. Not surprising since he attributes his success to his
educational background as an accountant.

Solid Background  
Kontena Nasional is a wholly owned subsidiary of NCB Holdings Bhd
(NCB) which is listed on the main board of the Bursa Malaysia. NCB
was  incorporated as a result of the restructuring exercise involving
Kontena Nasional, Klang Container Terminal Berhad (KCT) and Klang
Port Management Sdn Bhd (KPM). Under the restructuring, Kontena
Nasional and KCT became subsidiaries of NCB, while KPM became
a subsidiary of KCT. Northport, the joint brand name for KCT and
KPM, is the biggest port operator in Malaysia. NCB’s major share-
holder is Permodalan Nasional Berhad (PNB), the country’s largest
trust fund Manager.

Under the NCB banner, Kontena Nasional together with
Northport has the capacity and facilities to provide total logistics ser-
vices involving every link in the transport chain - from sea and air
freight forwarding to port services to  land transport, distribution, ware-
housing and project cargo management.

Its major clients include all the companies under the PNB
umbrella and other major corporations, be they MNCs or home growns.
Currently, Atama Logistics is Kontena Nasional’s largest customer.
It has appointed Kontena Nasional to be an exclusive provider of
container haulage services.
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